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How	do	you	write	a	fire	escape	plan

Businesses	chalk	out	their	operational	plans	for	efficiently	managing	their	operations.	The	operational	plan	sets	the	parameters	for	measuring	corporate	performance.	With	this	plan,	the	management	clearly	elucidates	all	what	the	business	wishes	to	accomplish	and	establishes	the	time	frames	for	each	task.	An	operational	plan	lucidly	explains	the
management’s	vision	and	mission.	This	plan	is	highly	detailed	in	nature	and	is	prepared	only	for	short	ranges	of	time.	When	an	operational	plan	is	coherently	chalked	out,	it	becomes	very	easy	to	understand	the	aims	of	the	company.	There	are	a	few	steps	involved	in	drafting	an	operational	plan.	List	your	company’s	major	long-term	goals.	Make	sure	to
list	only	the	key	aims	and	objectives	of	the	company.	Different	companies	have	different	goals.	One	company	may	want	to	double	its	customer	base	in	the	next	3	years.	Another	company	may	want	to	increase	its	profits.	The	third	company	may	want	to	diversify	into	a	new	line	of	trade.	Whatever	is	your	top	management’s	vision,	list	it	as	clearly	as
possible.	List	all	the	operations	you	wish	to	undertake	in	the	short	term	to	achieve	the	long-term	goals.	If	your	company	wishes	to	attract	more	numbers	of	customers	in	the	long	run,	explain	all	the	measures	you	wish	to	take	in	the	short	term.	Prepare	a	list	of	the	resources	that	would	be	needed	to	accomplish	the	objectives.	List	the	money	needed	and
the	manpower	requirements.	Break	your	plan	into	shorter	durations.	You	should	prepare	monthly,	biweekly	and	weekly	plans.	List	the	impediments	that	your	company	is	likely	to	face.	There	are	obstacles	in	following	your	plans	completely.	The	plans	need	to	be	reviewed	and	monitored	constantly.	As	and	when	deviations	occur,	the	management	needs
to	take	corrective	action	immediately.	Appoint	employees	for	the	reviewing	mechanism.	Sometimes,	companies	use	the	services	of	external	consultants	for	this	purpose.	Devise	alternative	courses	of	action,	if	the	chalked	out	plans	fail.	Often,	it	is	not	possible	to	execute	one	plan	wholly.	The	management	needs	to	be	ready	with	a	back-up	plan,	if	any
deviations	occur.	For	example,	the	management's	aim	may	be	to	produce	"x"	quantities	of	a	product	at	"y"	costs.	The	supplier	may	increase	costs	of	the	raw	material,	and	it	may	no	longer	be	possible	to	follow	the	plan.	The	management	needs	to	have	an	alternative	plan	in	place,	if	the	original	one	fails.	Document	your	plans	and	alternate	plans.	These
come	as	ready	reference	whenever	there	are	doubts	and	deviations.	The	management	and	the	employees	know	which	course	of	action	precedes	which	and	which	one	succeeds	which.	When	it	comes	to	planning	a	new	business	or	launching	a	new	endeavor,	an	execution	plan	is	where	the	pedal	hits	the	metal.	While	a	business	plan	outlines	your	entire
business	and	a	financial	plan	shows	where	the	money	will	come	from	and	go,	the	execution	plan	outlines	what	specifically	needs	to	be	done	and	when.	You	can	think	of	an	execution	plan	as	your	how-to	guide	for	your	business.	It's	the	tool	you	will	use	to	review	your	critical	goals	or	milestones,	as	well	as	to	track	specific	tasks	to	ensure	that	everything
is	on	track,	on	time	and	on	budget.	An	execution	plan	consists	of	three	components:	milestones,	tasks	and	budgets.	Milestones	are	your	key	business	goals.	These	are	the	goals	that,	should	you	miss	one,	your	business	endeavor	will	fail.	Tasks	are	the	specific	things	you	need	to	do	in	order	to	reach	each	milestone.	The	third	component,	your	budget,
details	how	much	your	plan	will	cost.	Milestones	will	vary,	depending	on	the	nature	of	your	business	and	the	market	you	are	entering.	If	you	are	in	the	life	sciences	or	pharmaceutical	industry,	for	example,	milestones	will	likely	include	clinical	trials	and	FDA	approval.	In	"The	Art	of	the	Start,"	Guy	Kawasaki	offers	a	list	of	milestones	any	business	in	the
tech	industry	should	consider	using,	but	these	can	be	adopted	for	any	company	developing	a	new	product:	Prove	your	concept	works,	both	technically	and	as	a	business.	Finish	your	design	specifications.	Create	a	working	prototype.	Raise	capital.	Ship	a	testable	version	of	your	product	to	your	first	customers.	Ship	the	final	version	of	your	product	to
customers.	Reach	a	break-even	point	in	sales.	Each	milestone	should	include	the	budget	required	for	it	to	be	reached,	the	target	date,	as	well	as	any	resources	you	need,	including	people.	If	you	do	need	to	raise	capital,	you	will	want	to	share	these	milestones	with	potential	investors	Tasks	are	the	important	details	that	are	required	to	ensure	your
execution	reaches	each	milestone.	While	it	may	be	tempting	to	leave	tasks	out	that	seem	obvious,	documenting	each	important	task	will	ensure	that	nothing	is	left	to	chance,	which	can	easily	happen	when	you	soon	find	yourself	working	12	to	18	hours	each	day	to	get	your	business	launched.	Just	like	the	milestones,	each	task	should	include	the
resources	needed	to	complete	it.	In	addition	to	many	other	tasks,	most	businesses	would	require	these	to	be	done	in	order	to	get	up	and	running:	Incorporate	your	company.	Lease	office	space.	Contact	three	key	vendors.	Set	up	an	accounting	system.	Hire	a	lawyer.	File	legal	and	tax	documents.	Buy	liability	insurance.	Design	a	logo.	Create	a	website.
Tasks	are	usually	used	only	by	yourself	and	your	team,	however,	there	are	occasions	when	specific	tasks	may	need	to	be	shared	with	investors.	Investors,	for	example,	may	want	to	see	that	liability	insurance	has	been	purchased	or	that	intellectual	property	rights	have	been	protected	before	they	will	invest.	Some	tasks	may	need	to	be	broken	down	into
additional	tasks.	If	you're	starting	a	landscaping	company,	having	a	website	may	be	a	single	task,	but	if	your	website	is	central	to	your	business,	like	an	e-commerce	website,	it	may	require	more	attention	to	detail:	Choose	and	register	a	domain	name.	Select	a	web	host.	Select	a	payment	plugin	or	service.	Hire	a	graphic	designer.	Finish	the	homepage.
Create	the	first	sales	landing	page.	Set	up	analytics.	It's	also	important,	however,	not	to	include	micro-tasks.	For	example,	leasing	an	office	could	be	broken	down	into	a	half-dozen	steps,	like	calling	a	realtor,	meeting	the	realtor,	visiting	the	first,	second	and	third	offices,	etc.	It	may	give	you	a	feeling	of	satisfaction	to	check	off	a	bunch	of	tasks	as	being
completed,	but	you	risk	losing	sight	of	the	big	picture:	your	milestones.	Execution	plans	aren't	just	for	launching	a	business.	They	can	be	used	for	any	new	project	or	endeavor.	To	see	what's	behind	a	comprehensive	execution	plan,	let's	use	digital	marketing	as	an	example.	Digital	marketing	strategies	can	include	several	different	components,
depending	on	your	needs	and	resources.	These	can	include:	Email	marketing:	such	as	MailChimp,	AWeber,	etc.		Social	media	marketing:	Facebook,	Twitter,	LinkedIn,	Instagram,	etc.	Search	and	display	marketing:	Google	search	or	search	engine	optimization	(SEO).	Video	marketing:	YouTube,	Vimeo.	Mobile	marketing:	Google	Maps.	Many	small
businesses	make	the	mistake	of	trying	to	work	on	too	many	strategies	at	once.	While	straining	their	resources,	they	get	dismal	results	across	the	board,	like	a	few	dozen	Facebook	likes,	a	couple	of	hundred	YouTube	views	and	website	content	that	is	stuck	on	page	two	or	three	of	Google's	search	results.	Developing	an	execution	plan	will	ensure	that
you	have	the	resources	to	work	on	your	strategy	successfully.	If	you're	lacking	in	resources,	you	can	adjust	your	milestones	accordingly	to	focus	on	those	that	are	most	important	to	your	business.	Suppose	you	are	a	sole	proprietor	with	a	website	selling	informative	e-books	and	you	have	decided	to	work	on	your	digital	marketing.	Because	your	time
and	budget	are	limited,	you	have	decided	to	focus	primarily	on	email	marketing,	social	media	marketing	and	SEO.	Ideally,	the	three	strategies	will	all	interconnect.	Better	SEO	and	increased	social	media	activity	should	increase	website	traffic,	resulting	in	more	email	subscribers.	More	email	subscribers	should	increase	web	traffic	and	social	media
views	as	well	as	give	you	your	most	important	milestone:	a	spike	in	online	sales.	Digital	Marketing	Strategy	Milestones	Double	current	online	sales	in	the	next	year.		Increase	website	traffic	from	organic	searches	by	50	percent	in	the	next	six	months.	Researching	keywords	and	developing	content	should	take	two	hours	each	day.		Triple	current	email
subscribers	in	six	months	This	will	require	approximately	eight	hours	initially	to	set	up	and	two	hours	per	week	thereafter.	Budget:	$400.			Increase	Facebook	likes	by	50	percent	in	the	six	months	This	will	require	30	minutes	each	day.		Increase	Instagram	followers	by	100	percent	in	the	three	months,	which	will	also	require	30	minutes	each	day,	with
a	budget	of	$200	for	Instagram	ads	in	the	second	month.		Digital	Market	Strategy	Budget	The	financial	budget	is	$600	initially.	The	first	expenditure	will	be	in	the	first	month,	with	a	cost	of	$400	for	an	annual	subscription	to	an	email	marketing	service.	Another	$200	will	be	spent	in	the	second	month	on	Instagram	ads.	If	the	ads	prove	successful,	then
a	percentage	of	increased	sales	will	be	put	into	future	advertising	on	Instagram	or	another	platform.	The	time	budget	is,	on	average,	two	hours	each	day.	Half	of	that	will	be	spent	on	developing	quality	website	content,	while	the	other	half	will	be	spent	on	email	and	social	media	marketing.	Task	1:	Select	an	email	marketing	service	that	doesn't	exceed
our	$400	annual	budget.	Task	2:	Set	up	and	configure	the	new	service.	Task	3:	Replace	current	email	subscribe	buttons	on	the	website	with	a	pop-up.	Task	4:	Set	up	12	emails	to	send	out	monthly.	Task	5:	Invite	current	subscribers	to	our	new	service.	Task	6:	(recurring)	Review	marketing	weekly	and	develop	additional	email	content	as	needed.	(Note
that	you	would	need	an	additional	set	of	tasks	for	each	of	the	other	milestones.)	Your	cart	is	currently	empty.	←	Return	To	Shop	Customer	Info	#	Date	Status	Total	Orders	history	is	empty...	Sub-total:	Discount:	Shipping:	Tax:	Order	total:	
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